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SUBJECT: MCNAMARA VISIT 
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1. PROPOSED MCNAMARA VISIT COMES AT MOST OPPORTUNE TIME. 

GIVEN HIS REPUTATION AND HIS PAST GOOD RELATIONS WITH 
MOBUTU, HE COULD DO A LOT EVEN IN A FEW HOURS. 

2. 1 RECOMMEND THAT UNDER SECRETARY ROBINSON, ASST. 

TREASURY SECRETARY COOPER AND KNOWLEDGEABLE AF/C OFFICERS 
SEEK MEETING WITH MCNAMARA TO BRIEF HIM ON CRITICAL 
ECONOMIC AND POLITICAL SITUATION IN ZAIRE. HE SHOULD 
BE TOLD, IF HE DOESN'T ALREADY KNOW IT, THAT WAY THINGS 
ARE GOING IBRD POSITION AND SPECIFICALLY GEC AMINES LOAN 
HE IS COMING TO SIGN WILL BE AT HIGH RISK IF GOZ DOESN'T 
PROMPTLY ACT TO STRAIGHTEN OUT ITS ECONOMY. IF ARAB 
AND OTHER OIL PRODUCERS MONEY AND SELF-RELIANCE WILL DO 
IT, THERE IS MUCH TO BE SAID FOR THAT. BUT, IT 
IMPERATIVE THAT ZAIRE GET ITSELF IN POSITION ONE WAY OR 
ANOTHER TO MEET ITS FOREIGN EXCHANGE OBLIGATIONS. THUS, 

FAILING OIL MONEY AS POLITICALLY DIFFICULT AS IT APPARENTLY WILL 
BE FOR MOBUTU TO SWALLOW IMF MEDICINE, THAT NOSTRUM SHOULD BE 
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AND MOBUTU MUST BE HELPED TO SEE REALITIES. CURRENT 
CIS CRISIS, IF NOT MASTERED, WILL MEAN GECAMINES 
EXPANSION PROGRAM AND SMTF PROJECT, BOTH OF WHICH HAVE 
LONG RUN PAY OUT AS SOURCE OF FOREIGN EXCHANGE, WILL 
BE UNABLE PROCEED OR IF THEY PROCEED LARGELY UNABLE 
PRODUCE, GIVEN POWER SHORTAGE SHABA. MOREOVER, WE 
SIMPLY DO NOT SEE TODAY WHERE GECAMINES FOREIGN 
EXCHANGE CONTRIBUTION TO EXPANSION PROGRAM IS COMING 
FROM. THESE SPECIFIC SITUATIONS SHOULD CONCERN 
MCNAMARA TO SAY NOTHING OF GENERAL SITUATION IN WHICH 
POLITICAL DIRECTION IS TOWARD TIGHT GOVERNMENT CONTROL 
AT MINIMUM AND GOVERNMENT NATIONALIZATION OF ALL MAJOR 
PRODUCTION AND DISTRIBUTIVE ORGANIZATIONS (EXCEPT 
INVESTMENT CODE PROTECTED PROJECTS) AT 
MAXIMUM. MOREOVER, AS DEPARTMENT AWARE, EVERY 
FINANCIAL SOURCE IN OECD WORLD IS APPARENTLY CONCERNED 
AT EXISTING EXPOSURE AND WARY OF GOING AHEAD WITH EVEN 
MOST ATTRACTIVE PROJECTS. 

3. MCNAMARA SHOULD ALSO BE TOLD THAT I AM READY AND 
WILLING TO MEET WITH HIM FOR BRIEFING ON LATEST 
INFORMATION AVAILABLE TO EMBASSY AND TO RESPOND TO ANY 
QUESTIONS HE MAY HAVE. 

4. ADVISE. 

HINTON 
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